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Background & Research Objectives

This survey was commissioned by The Better Pensacola Forum. The Forum’s mission is to
improve the quality of life for all Escambia County residents by promoting sustainable
economic development and help strengthen essential public and private institutions that
impact the quality of life.

The Forum seeks to accomplish this mission through dialogue, outreach and information
sharing with the public, business, and public policy makers.

Current economic and social indices and trends point to a manifold set of structural and

historical challenges to economic growth and a robust quality of life in Escambia County.
These issues include economic development & job creation, public school performance,
affordable housing, out-migration, governmental performance & structure, and cultural &
entertainment opportunities.

Essential to the the Forum’s mission, and the objective of this survey, is an understanding of
the voting public’'s awareness of and attitudes towards these issues and challenges.

That is the context in which the survey of Escambia voters was conducted. These objectives
are accomplished by the survey and are detailed in this report.



Methodology

This poll was conducted by Mason-Dixon Polling & Research, Inc. of
Washington, D.C. from July 22 — 27, 2008. A total of 800 registered Escambia
County voters were interviewed by telephone.

Those interviewed were selected randomly from a commercially available
Florida State voter registration file. The resulting sample fairly reflects the
demographic profile of voters in Escambia County.

The margin for error, according to standards customarily used by statisticians, is
no more than plus or minus 3.5 percentage points. This means that there is a 95
percent probability that the "true" figure would fall within that range if the entire
population were sampled. The margin for error is higher for any subgroup, such
as a gender, income or race.



Demographic Profile of Voters Surveyed
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EXECUTIVE SUMMARY

The inaugural Better Pensacola Forum’s Quality of Life Survey of Escambia
County voters documents an anxious and dissatisfied community and

electorate. N o _
 Regardless of gender, political party affiliation, race, or income, a

majority of voters are disappointed with the direction in which local
government is heading.

* Voters express serious concern about their job security and the
county’s general economic conditions now and into the future.

« Voters give tepid ratings for the overall quality of life in the county, and
negative ratings for a host of essential and core quality of life
measurements.

* A substantial majority do not think that Escambia is a good place to live
for young people, recent grads looking for work, minorities, immigrants
or entrepreneurs.



EXECUTIVE SUMMARY

(continued)

A disturbing percentage report that they, and in particular, their young
adult family members are likely to leave the area (out-migration) within
the next 5 years.

Voters express overwhelming dissatisfaction with local government
leadership, as well as their state legislative delegation.

An overwhelming majority of voters say that the Waterfront/Maritime
Park is important to the city’s revitalization and economic future of the
county.

A majority of voters express support for government consolidation.



Voters’ View of Life in Escambia County

 Most Important Issues ldentified and Ranked
« Escambia & Pensacola: Right Track - Wrong Track?

e Rating the Quality of Life

— Overall rating

— Rating various quality of life factors
« Economy
* Education
e Public Safety & Crime
o Cultural & Entertainment Opportunities
e Transportation



Escambia & Pensacola: Right Track / Wrong Track

A majority of County voters feel, in
general, that things in Escambia
County (54%) and in the City of
Pensacola (52%) are headed in the
wrong direction.

e Just 2-in-10 voters say that things
are headed in the right direction in
either jurisdiction.

« This finding was consistent
regardless of political party
affiliation, race, age, income, sex,
or education.

«  Among all demographic subgroups,
college graduates were most
pessimistic with 62% saying that
things in Escambia County were
headed in the wrong direction



Most Important Issues Facing the
Escambia County & the City of Pensacola

ECONOMY/JOBS
EDUCATION

POOR LEADERSHIP
TAXES/GOVT SPNDG
CRIME/DRUGS
TRAFFIC/ROADS
POVERTY
ENVIRONMENT
DOWNTOWN PENSACOLA
GROWTH/SPRAWL
LACK OF CULTURAL
HEALTH CARE

RACE RELATIONS
QUALITY OF LIFE
MORAL ISSUES

NOT SURE

ESCAMBIA PENSACOLA

28% 28%

15% 8%

14% 9%
8% 9%
6% 5%
5% 2%
4% 3%
4% 2%
2% 4%
2% 4%
1% 2%
1% 2%
1% 2%
1% 4%
0% 1%
9% 14%

Voters were simply asked the ‘top-of-
mind’ question; “what is the most
important issue facing” Escambia &
Pensacola. The economy and jobs

topped the list for both jurisdictions
(28% in each).

In the county, this percentage nearly
doubled the second most mentioned
issue, education (15%).

Strikingly, 14% of county voters
volunteered that ‘poor leadership’
was the most important issue facing
the county, nearly doubling the
percentage saying taxes/spending.

All other issues garnered single digit
ratings as the most important issue
facing either the county or city.



EXCELLENT
GOOD

JUST FAIR
POOR

7%
44%
39%
10%

Quality of Life Rating

TOTAL

JUST NEGATIVE

FAIR POOR RATING DELTA
AFRICAN AMERICAN 43% 19% 62%

16%
WHITE 38% 7% 46%
PENSACOLA 43% 11% 54% 606
SUBURBAN 38% 10% 48% 0
DEMOCRAT 41% 12% 53% 9%
REPUBLICAN 36% 8% 44% 0
INDEPENDENT 45% 10% 55%
GRAD 45% 8% 53% S0t
NON-GRAD 37% 11% 48% °
LESS THAN $40K 34% 16% 50% y
MORE THAN $40K 47% 5% 52% °
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one percent (44% ‘good’ / 7% ‘excellent’) rate the quality of life as positively

negatively (39% ‘just fair’ / 10% ‘poor’)

There are meaningful differences among demographic subgroups with 62% of African American
voters rating the quality of life as negative as compared to just 46% of white voters. In addition, the
table above details the statistically meaningful differences in intensity of attitude among other
demographic subgroups.



RECENT COLL.
GRADS
LOOKING
FOR JOBS

ENTREFRENURS/
HEW BUSINESSES

¥ OUNG
SINGLE PEOPLE

RACIALY
ETHHNIC
MINORITIES

IMMIGRANTS

FAMILIES W/
CHILDREM

RETIREES

Please rate Escambia County as a place to live
for the following types of people.

TOTAL

NEGATIVE

RATINGS
59% 0%
26% 65%
29% 645
- 34% 5%
17% 56%
- 25% 7%
20% 4%,
TOTAL
___— POSITIVE
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|
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Voters were asked to rate Escambia
County as a place to live for a set of
diverse demographic groups.
Responses to this battery of questions
point to a troubling set of findings.

Ninety percent (90%) rated Escambia
negatively as a place live for recent
college grads looking for work. Of that
90%, 6-in-10 (59%) said that is was a
‘poor’ place for job seeking grads.
Escambia got net negative ratings as
a place to live for entrepreneurs,
young singles, racial & ethnic
minorities and immigrants.

Escambia’s rating as a place for
families with children was a statistical
tie (48% - 52%)

The only resounding endorsement as
a place to live was for retirees with a
72% positive rating.



Rating Quality of Life Factors:

Schools, Public Safety, Health Care, Transportation

. Voters were asked to rate a host of other
factors that contribute to the quality of life.

Again, strong majorities of voters gave net
negative ratings for each of these quality of
life factors tested, except for availability of
guality health care (Please note that this was
‘availability’ of quality care, not
‘accessibility’).

These findings should be of particular
concern because they reference the
essential and core factors that define a
livable community. These findings suggest
that voters in Escambia County consider
their community in crisis.

. In this set of findings there were meaningful
statistical differences among several
demographic subgroups which are detailed
on the following page.



Rating Quality of Life Factors
Meaningful Statistical Demographic Differences

TOTAL DIFFERENCE DIFFERENCE

NEGATIVE  INTENSITY: TOTAL:
RATING % SAYING % NEGATIVE
SCHOOLS JUST FAIR POOR POOR RATING
AFRICAN AMERICAN 29% 37% 66%
8% 1%
WHITE 38% 29% 67%
MALE 46% 25% 71% 0 0
FEMALE 27% 36% 63% 11% 8%
AFFORDABLE HOUSING
0 0 0
LESS THAN $40K 37% 39% 76% 1204 17%
MORE THAN $40K 32% 27% 59%
HEALTH CARE
0 0 0
AFRICAN AMERICAN 28% 24% 52% 8% 14%
WHITE 22% 16% 38%
0 0 0
LESS THAN $40K 30% 30% 60% 2904 2704

MORE THAN $40K 25% 8% 33%




Rating Quality of Life Factors:

Natural Beauty, Recreation, Cultural & Entertainment Opportunities

. Escambia County voters give credit where credit
is due when it comes to rating the areas natural
resources and beauty.

Of all of the quality of life factors rated, the
natural beauty (69% positive rating) and
availability to parks, playgrounds and beaches
(67%) were rated highest.

. While cultural opportunities had a net negative
rating (40% pos. vs. 60% neg.), as did having a
vibrant nightlife (33% pos. vs. 45% neg), each
rating fared better than all other quality of life
factors tested.



Quality of Life Factors:

Taking Advantage of Cultural & Entertainment Opportunities

. The finding that voters gave low ratings for
cultural and entertainment opportunities is
supported by the response voters gave when
asked if, they visit Downtown Pensacola more
frequently or less frequently as compared to five
years ago.

. By a 4-to-1 margin, voters say they frequent
Downtown less often. About half (49%) said their
frequency of visits is about the same.



ECONOMIC
DEVELOPMENT/
JOB GROWTH
PLANS & WISION

JOB
GOFPFORTUNITIES
INYOUR FIELD

AFFORDABLE
HOUSING
AVAILABILITY

Rating Quality of Life

= 9% | 0%

TOTAL NEGATIVE
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: Economic Factors

When rating a variety of factors that
contribute to the quality of life in a
community, voters gave dismal ratings for all
factors related to the economy.

When asked about leadership in economic
development & job creation 86% of voters
gave negative ratings. Voters were
particularly intense in their feelings, with a
majority (53%) giving a ‘poor’ rating, and
33% saying ‘just fair’.

A substantial majority (71%) also gave
negative ratings for ‘job opportunities in their
own field'.

Likewise, negative ratings (65%) were given
for the availability of affordable housing.



Quality of Life Over the Next 5 Years

Over the next 5 years, do you think that the quality of
life in Escambia County will be improve, deteriorate,
or about the same?

DETERIORATE : 15%

SAME : 53%

IMPROVE : 32%

NOT SURE : 1%

REASONS FOR DETERIORATING QUALIY OF LIFE

Poor general economic conditions in the area. 80%

Poor leadership, vision and action from local 26%
government in addressing major issues.

Poor job/business opportunities for yourself. 72%

Poor educational opportunities for yourself or
. 57%

your children.

You don®have a sense that things will

. . 56%

improve in the foreseeable future.

Lack of entertainment and cultural

. 45%
opportunities.

> quality of life would improve or deteriorate over

the next 5 years. Just a third (32%) said that it would improve, half (53%) said it would
remain the same and 15% said the quality of life would deteriorate.

. Of those who stated that it would deteriorate overwhelming majorities said it was due to
poor economic (80%) and job opportunities (72%), and 76% blamed local government’s
lack of leadership, vision and action in addressing these issues.



A Closer Look at Voter’s
Views on the Economy

 Rating Economic Conditions in the Escambia Area
 Where is the Economy Heading in the Future

e Job Security
— Voter concern about job security documented
— Comparative analysis of job security concerns by demographic subgroups



Voter’s View of Escambia’s Economy

Five years from now, do you think that the economy
in Escambia County will be better off, worse off, or
about the same as it is today?

DETERIORATE : 22%

SAME : 40%

IMPROVE . : 30%

NOT SURE : 8%

An overwhelming majority of voters (86%)
give Escambia’s economy a negative rating,
with 43% saying it's ‘poor’, and an identical
percentage (43%) saying ‘just fair’.

Only 14% of voters gave the economy a
positive rating.

When asked about the future economic
outlook for Escambia, just 30% of voters said
that the economy would get ‘better’.

22% of voters said that the economy would
get ‘worse’ and 40% said it would stay the
‘same’. But remember, by and large ‘same’
in this context means the majority of voters
think that the economy will remain ‘just fair’
or ‘poor’.



Concern about Job Security

% CONCERNED ABOUT JOB SECURITY

AFRICAN
RACE WHITE  AMERICAN
57% 72%
MORE
THAN LESS THAN
INCOME $40K $40K
49% 69%
COLLEGE

EDUCATION GRAD NON-GRAD
53% 61%

A majority (58%) of voters expressed concern
about the future security of their own or a
close family members job.

Voters were also more intense about their
feelings of concern with 1-in-3 saying that
they were ‘very concerned’ about their or
their families job security, as compared to
just 20% saying they had no concerns.

There were meaningful statistical differences
between the level of concern expressed
among voters in several demographic
subgroups. Not surprisingly, there was a
twenty percentage point difference between
those making more than $40K and those
making less than $40K.

African Americans expressed the greatest
concern (72%) about their job security among
all subgroups.



Out-Migration:

Who's Leaving & Why

Fact: In the latest data available from the IRS (2006), Escambia
County had a net negative migration with In-Migration of 18,270 and
Out-Migration of 20,312, for a -2,042




Out-Migration: All Voters

Likelihoad of Moving from the Pensacola Area
Within the Next 5 years

LIKELY : 31%

MOT LIKELY : 69%

REASONS FOR LEAVING AREA

Poor general economic conditions in the area.

Poor leadership, vision and action from local
government in addressing major issues.

Poor job/business opportunities for yourself.

Poor educational opportunities for yourself or your
children.

You don®have a sense that things will improve in
the foreseeable future.

Lack of entertainment and cultural opportunities.

*as reported by the 31% of all voters who stated that
they were likely to move from the Pensacola area

84%

81%

72%

50%

68%

41%

. Voters were asked how likely they were to move from the area within the next five years. Thirty-
one percent (31%) of all voters said that the they were. Nearly 2-in-10 (17%) said ‘very likely’

and 15% said ‘somewhat likely’.

. Again, a poor economy (84%) and lack of leadership and action by local government (81%)
topped the list as reasons for their moving from Escambia County.




Out-Migration of Area’s Youth (18-25):
Likelihood of Leaving the Pensacola Area and Why

Likelihood of 18-25 Year Qlds Moving from the
Pensacola Area Within the Next 5 Years

LIKELY : 53%

NOT SURE : 1% NOT LIKELY : 46%:

ou v unl vurero waan mnewiaee 1@MIly members bew2en the ages of 18-25 reported that it was likely

REASONS FOR LEAVING AREA

Poor job/business opportunities for yourself.

Poor general economic conditions in the area.

Lack of entertainment and cultural opportunities.

Sense that things will improve in the foreseeable
future.

Poor leadership, vision and action from local
government in addressing major issues.

Poor educational opportunities

87%

82%

70%

68%

64%

53%

(41% ‘very’, 17% ‘somewhat’) their family member would leave the Escambia area within the next 5

years.

. Poor job opportunities (87%) and flagging economy (82%) again topped the list as reasons for
leaving, with lack of entertainment and cultural opportunities (70%) ranking 3rd.




Attracting & Keeping the Best & Brightest

In answer to the simple question, “... does Escambia County offer the kind of advantages and
opportunities to attract and keep young people...”, the clear and resounding answer is ‘NO’, as
evidenced by the overwhelming majority of voters (88%) who hold this opinion.



Out-Migration: Loss of Youth

A substantial majority (83%) recognize this out migration as a serious problem. There was strong intensity
of opinion with 67% saying it was a ‘very serious’ problem, 17% saying ‘somewhat.



Leadership, Vision & Plans for Action:

Voter ratings of elected officials’ leadership, vision and
performance in economic development and job creation.

Voter familiarity with economic development plans and
confidence in leadership.

Local Government Consolidation Considered: Voter
support/opposition measured.



Voters Rate Elected Officilals

. As detailed previously in this report,
the economy ranked as the number
one issue facing the county, and
poor elected leadership ranked
number three.

The findings illustrated in the chart
on this page details overwhelming
voter dissatisfaction with the
county’s (93%) and city’s (90%)
efforts in addressing these critical
economic development and job
creation needs.

. In addition, voters express great
dissatisfaction (81%) with their state
legislative delegation in assisting
the county with economic,
education and other important
community needs.



Leadership, Vision & Action

»  Supporting the findings of
dissatisfaction with the
county’s and city’s leadership
Is the fact that a majority of
voters expressed little
familiarity and confidence with
any vision or plans for the
area’s economic development
and revitalization.



Consolidation Considered

NOT
SUPPORT OPPOSE SURE

PENSACOLA RESIDENT 55% 26% 20%
SUBURBAN RESIDENT 60% 21% 19%
DEMOCRAT 53% 25% 22%
REPUBLICAN 61% 21% 18%
INDEPENDENT 67% 18% 15%
AFRICAN AMERICAN 60% 19% 21%
WHITE 56% 30% 14%
MALE 70% 14% 16%
FEMALE 48% 30% 22%
GRAD 66% 25% 20%
NON-GRAD 55% 16% 18%
LESS THAN $40K 51% 27% 23%
MORE THAN $40K 63% 20% 17%

By a 3-to-1 margin (59% support - 22% oppose) voters support consolidating government
services provided by Escambia County and the City of Pensacola. A majority of voters in all
demographic subgroups support consolidation, with the exception of women. However, a
plurality of women did support consolidation (48% support - 30% oppose- 22% not sure).



Consolidation Reconsidered

Voter support jumped to 85% if consolidation resulted in substantial
savings in taxes.

In addition, of those who initially opposed consolidation, 87% stated that
they would be more likely if consolidation resulted in greater success in
economic development and an improvement in the quality of life.



Waterfront / Maritime Park Development Project

VERY IMPORTANT

46%

SW IMPORTANT

26%

2%

NOT TOO IMPORTANT

12%

NOT IMPORANT

15%

27%

NOT SURE

1%

There is clear support for the most
publicized and vetted economic
development project in the Escambia and
Pensacola area, the Waterfront / Maritime
Park Development.

A strong majority (72%) stated that it was
an important element to the revitalization
of Pensacola and the economy of
Escambia County. There was substantial
intensity of opinion with 46% ‘strongly’
agreeing to the project’s importance.



Necessity of Leadership & Vision

. Aggressively meeting any major
community or governmental challenge
requires leadership, and a shared vision
for the future.

The survey of Escambia County Voters
document their understanding of this
iImperative and and their desire for it, with
91% of voters agreeing (61% ‘strongly
agree’ / 30% ‘somewhat agree’) that
without leadership and a clear shared
vision there is little chance for success in
attracting economic opportunity and jobs,
and improving the overall quality of life for
the residents of Escambia County.

STRONG AGREE 61%

SW AGREE 30% 91%
SW DISAGREE 8%

STRONG DISAGREE 0% 8%
NOT SURE 1%
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